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September 1, 2021 - August 31, 2022

Goals:

Not
Goal/Metric Accomplished | In Progress | Accomplished

1. Monitor and make recommendations on an X
ongoing basis regarding campus planning, space
utilization, and campus safety

2. Coordinate alignment of campus facilities X
planning with changing academic planning

3. Assist with planning/design/construction process X
for the Ayer/Crouse Renovations

4. Review ongoing efforts for campus sustainability, X
energy, and recycling initiatives

What were your top two successes?
1. Review of issues related to campus safety (Safety Walks, Cameras, Emergency Phones, etc.)

2. Implementation of streamlined process for space utilization changes/approvals

What were your top two challenges?
1. How to better assist with issues related to reducing the physical footprint (messaging, metrics, etc.)

2. How to advise on addressing deferred maintenance on campus given budget/staffing constraints

Please list the dates of your meetings: 9/30/2021, 11/4/2021, 11/18/2021, 12/16/2021,
2/17/2022,3/17/2022, 4/21/2022, 5/12/2022, 6/16/2022, 7/21/2022

Please submit the report to Heather Loughney (hI@uakron.edu) by August 6, 2021.
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